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Dear Ministry Representative:

Thank you for your interest in Engineering Ministries International Canada (eMi Canada) and the design services we provide to Christian ministries in developing countries. eMi Canada mobilizes teams of volunteers to provide design and planning services for approved development projects and this Pre-Application Form is the first step toward applying for those services.

The following two pages are a summary of the ministry of eMi Canada and the roles and responsibilities in the relationship between eMi Canada and the ministries we serve.  Please review these carefully before completing the Pre-Application Form.

When a Pre-Application Form is submitted to eMi Canada, and the proposed project is reviewed and provisionally accepted, a Project Application Package will be forwarded to you.  A completed Project Application Package is required for the approval process, and will help us learn more details about the project and confirm the services that eMi Canada is able to provide.  

eMi Canada will not schedule or coordinate a volunteer team for a project until we possess both a completed Pre-Application Form and a completed and approved Project Application Package.  We typically require 4 to 6 months to approve a project and recruit the design team, so please plan accordingly when you submit the Pre-Application Form and the subsequent Project Approval Application.  In rare cases, a team can be provided sooner than 4-6 months but this cannot be guaranteed.

After an eMi Canada team visits your ministry on-site, it typically takes 3 to 6 months to complete the design.  This is determined by the size and scope of the project.  For larger projects, a phased approach will likely be recommended, whereby subsequent eMi Canada teams can be provided as each construction phase is at or near the completion.

Please let me know if you have any questions.  I can be reached at projects@emicanada.org or 1.403.202.3642.  I look forward to serving the Lord with you!

in His service,

 


Greg Young, MRAIC

Executive Director

(Please note that this form can be filled in electronically using Microsoft Word.)

Introducing Engineering Ministries International Canada…

eMi Canada provides professional design services for projects that are typically the largest capital investment that a ministry ever makes.  We want to help you successfully navigate the process surrounding this important investment.
eMi Canada is a non-profit, charitable organization that provides design services for Christian ministries in developing countries that are helping the poor and advancing the gospel of Christ.  We mobilize a network of engineers, architects, planners, surveyors and other design professionals who donate their design services to ministries around the world.
eMi Canada implements planning and designs for development projects such as schools, hospitals, orphanages, water supply systems and training centres throughout the developing world.  Applying practical design and cultural experiences, eMi Canada staff coordinate project work to develop a culturally sensitive design that helps fulfill your ministry’s vision.

eMi Canada can provide you with a combination of architectural drawings, engineering reports, and cost estimates.  This information can be tailored to a feasibility study, fundraising brochure, conceptual design, or construction design.  For samples of projects in which eMi Canada has provided professional design services, please take the time to visit our website at www.emicanada.org and check out the eMiC Project Portfolio under Projects.  This Pre-Application Form and the subsequent Project Application Package will help us determine the specific needs of your ministry.  
Since the founding of the first Engineering Ministries International office in 1982, the seven international eMi offices have together served in over 90 different countries and designed almost 900 development projects that bring the gospel of hope to those in need.  Last year alone, eMi designed over 50 development projects for missionaries worldwide.  Our organization spends approximately $8,000 in overhead to conduct each project.  This investment allows us to mobilize on average $80,000 worth of design services per project.
eMi Canada is a faith-based organization relying on the gifts of design professionals and lay persons for support, so we are pleased to provide design services without a fee, but we do not fund the cost of construction, nor do we fund ministries.
eMi Canada can offer professional design services for a greatly reduced investment of funds.  Our staff project leaders are all faith-supported missionaries.  This allows us to operate without passing the financial burden of salaries along to either our project volunteers or the ministries we serve.  We ask that our client ministries provide hospitality (basic meals, simple lodging, and in-country transportation) for the design team (usually 6 – 10 people) while they are on site (7-10 days).  In addition, we also ask you to donate the cost of the staff team leader airfare from our Canada office in Calgary to the project site.
In order to assist eMi Canada to provide services to as many ministries as possible, we also invite you to partner with us through our project sponsorship program by underwriting all or a portion of your project’s $8,000 cost if you have the means to do so. If you are unable to commit to such an amount initially, we certainly understand, but we ask you to consider tithing 1.5 - 2 % of your capital fundraising to eMi after we provide you with a full design package and fundraising materials.
We have tried to keep this Pre-Application Form as simple to complete as possible.  As you complete this document, we hope you will see it as an important step in the stewardship of your investment.  Don’t hesitate to contact us at projects@emicanada.org or 1.403.202.3642 if you have any questions regarding any aspect of this Pre-Application Form or eMi Canada in general.  We look forward to receiving your Pre-Application.

Our goal & mission…

Our goal is to meet your specific project design needs by designing facilities that meet the specific needs of the local people you are reaching.  We strive to use local building materials and methods where possible.  We provide assistance for projects that meet the following criteria:

+ 
The project ministers to the needs of the poor.

+ 
There is a direct and ongoing proclamation of the gospel of Jesus Christ in word or deed.

+ 
The property on which the project is to be built is owned by the ministry.

+ 
There is a planned method of funding the project construction and operation.

We Believe…

+ 
In the verbal inspiration of the Bible.

+ 
In one God manifested in three persons.

+ 
Man is created in the image of God, fallen through Adam’s sin, redeemed only through the saving work of Jesus Christ.
+ 
In the pre-existence of Christ, His virgin birth, His vicarious death on the cross, His resurrection and His second coming.
+ 
In the person of the Holy Spirit, His convicting, regenerating, baptizing, sealing, indwelling, teaching and filling ministries. 

A.  Ministry Background

Name of the Ministry applying for eMi Canada services: type here
This Ministry was established upon and operates with Christian principles:

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes

This goal of this Ministry is to proclaim the Gospel of Jesus Christ in word or deed:
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes

The Ministry has operated for:


 FORMCHECKBOX 
 1-3 years
 FORMCHECKBOX 
 4-9 years
 FORMCHECKBOX 
 10+ years

Website of the Ministry (if applicable): type here
B. Contact Information

Name and Position of the person making this application: type here
Phone & Email of this Person: type here
Name of Contact Person in the Project country: type here
Phone & Email of the Contact Person: type here
Name of International Representative (if any): type here
Phone and Email of International Representative: type here
Name of Partnering Ministry (if any): type here
C.  Project Background

The Name of this Project: type here
The Location of this Project: type here (Nearest) Town/City    type here Country

The Primary Purpose of this Project is to establish: (check all that apply)
Top of Form


 FORMCHECKBOX 
 an orphanage

 FORMCHECKBOX 
 a school for children
 FORMCHECKBOX 
 a college/vocational training centre

Bottom of Form


 FORMCHECKBOX 
 a ministry centre
 FORMCHECKBOX 
 a medical facility
 FORMCHECKBOX 
 a water/sanitation system


 FORMCHECKBOX 
 other
 type here
The Land for this Project is:
 FORMCHECKBOX 
 rented/leased by the Ministry 
      FORMCHECKBOX 
 owned by the Ministry





 FORMCHECKBOX 
 owned by a Partnering Ministry

The Land for this Project:    FORMCHECKBOX 
 has no vegetation or buildings 
 FORMCHECKBOX 
 has vegetation but no buildings 



    

 FORMCHECKBOX 
 has buildings to be kept
 FORMCHECKBOX 
 has buildings to be demolished

This Project is:
 FORMCHECKBOX 
 a brand new ministry in this location 
 FORMCHECKBOX 
 part of an existing ministry in this location 



 FORMCHECKBOX 
 part of an existing ministry in another location

What is the total number of people to be served by this Project?


 FORMCHECKBOX 
 less than 50            FORMCHECKBOX 
 50-250            FORMCHECKBOX 
 250-1000           FORMCHECKBOX 
 1,000-2,500           FORMCHECKBOX 
 more than 2,500

How many people are currently being served at this location? (if applicable) type here
Have you tried to obtain the help of design professionals in the project country?
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 Yes

If No, why not? type here
How much do you estimate will be the construction cost of Project (USD)?

 FORMCHECKBOX 
 less than $50,000           FORMCHECKBOX 
 $50,000 - $249,000           FORMCHECKBOX 
 $250,000 - $1M           FORMCHECKBOX 
 more than $1M

The Ministry currently has this amount of the Project Cost:

 FORMCHECKBOX 
 less then 10%

 FORMCHECKBOX 
 10%-24% 

     FORMCHECKBOX 
 25%-49%

          FORMCHECKBOX 
 50-100%

D.  Required Scope of Work

What design services do you believe this project requires?


 FORMCHECKBOX 
  site surveying

  
 FORMCHECKBOX 
  master planning


 FORMCHECKBOX 
  building architectural 

  
 FORMCHECKBOX 
  structural design

 FORMCHECKBOX 
  water supply and/or distribution 

        
 FORMCHECKBOX 
  waste water/sanitation

  
 FORMCHECKBOX 
  surface rain water/drainage

       
 FORMCHECKBOX 
  electrical supply, generation, or distribution






 FORMCHECKBOX 
  mechanical systems- building plumbing, air conditioning or heating

        
 FORMCHECKBOX 
  agricultural/farming development




        
 FORMCHECKBOX 
  computer systems 


 FORMCHECKBOX 
  other       
E.  Hosting and eMi Team

The size of an eMi team is typically 6 to 10 people.  If you are not able to house, feed and provide in-country transportation for a team of this size, it may be difficult for eMi to serve you effectively.  Please explain if you only have the capacity to host a team of a certain size.

 FORMCHECKBOX 
 Yes we can provide room, board and in-country travel for a team this size.

 FORMCHECKBOX 
 No we cannot host a team of this size for the following reasons:
type here
Signing Below Signifies

· I have read and understand the positions, policies, and requests of eMi Canada as set forth in the five pages of this Pre-Application Form.

· Our ministry will provide on-site expenses for a design team as described in this Form.

· Our ministry will provide reimbursement equal to a Staff Airfare as described in this application.
If not possible, you must provide justification for why.

· Our ministry will explore and discuss with eMi Canada the viability of underwriting all or a portion of the $8,000 eMi Canada overhead to conduct this project. Otherwise we will also consider tithing 1.5-2% of the construction capital funds raised to eMi.
· I have completely filled out the application. All statements are true to the best of my knowledge.
______________________________________________
________________________________________________

Ministry Director’s Name (please print) 

Board Representative’s Name (or equal; please print)

______________________________________________          
_____________________________________________

Signature / Date 




Signature / Date

(Signatures signify to eMi the unity of the Ministry Director and Board of Directors or overseeing body in regard to the proposed project, its purpose, operation, and need for eMi involvement)
Form Update: February 2012
Engineering Ministries International Canada

Page 1 of 1
Suite 201 – 625 14th Street NW, Calgary, Alberta T2N 2A1, Canada
Phone: 403.202.3642  Fax: 403.202.3636  Web: www.emicanada.org

Engineering Ministries International Canada

Page 2 of 5
Suite 201 – 625 14th Street NW, Calgary, Alberta T2N 2A1, Canada
Phone: 1.403.202.3642  Fax: 1.403.202.3636  Web: www.emicanada.org


